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Technology has not only changed the way companies sell but also the way managers build and develop their
team. With a savvy, younger generation to manage and fewer resources to do so, managers have less face
time with their staff. As more companies transition to a virtual team environment, it’s essential for managers
to learn how to quickly and efficiently coach, develop, motivate, and retain their people at a distance, over
the telephone, and via the Internet.

Today’s sales managers may know how to sell, but most don’t know how to effectively develop their
salespeople. Even with the right knowledge and resources, they’re usually too bogged down in daily
challenges, deadlines, and personal responsibilities to get it all done. As a result, advancing their salespeople
takes a backseat to more immediate problems, keeping sales teams mired in mediocrity.

Coaching Salespeople into Sales Champions is an essential playbook that you can reference daily to develop
your own executive sales coaching skills, the missing discipline among today’s leaders. Using a tactical
coaching system that is easy to deploy on a consistent basis, this audiobook shows you how to realize the
potential of your sales team?and retain your top performers.

Packed with real case studies, a 30-Day Turnaround Strategy, coaching templates, and a library of powerful
coaching questions, this is the ultimate practical sales coaching resource for sales managers, executives, and
business owners. Tap into the experience of a master coach and discover how you can:

• Turn underperformers into super-overachievers?fast
• Attract and retain top sales talent by developing your own internal coaching program
• Coach your salespeople to become self-motivated through the Art of Enrollment™
• Handle difficult salespeople and determine when to let them go without collateral damage
• Empower salespeople to solve their own problems and become fully accountable for their success using the
L.E.A.D.S. Coaching System™?rather than being dependent on you

Plenty of audiobooks espouse new management and leadership theories for sales managers, but few ever
bother to show you how to actually coach your people on a daily basis in a way that creates measurable
change. Coaching Salespeople into Sales Champions provides a proven methodology and tactical strategy
for coaching that bridges the gap between theory and execution so that you can implement a systematic
process to develop a world-class sales team and achieve the meaningful results you want?today.
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From reader reviews:

Rosalind Huffman:

The book Coaching Salespeople into Sales Champions: A Tactical Playbook for Managers and Executives
make you feel enjoy for your spare time. You need to use to make your capable much more increase. Book
can to become your best friend when you getting tension or having big problem with your subject. If you can
make examining a book Coaching Salespeople into Sales Champions: A Tactical Playbook for Managers and
Executives to become your habit, you can get considerably more advantages, like add your own personal
capable, increase your knowledge about a number of or all subjects. You are able to know everything if you
like open and read a publication Coaching Salespeople into Sales Champions: A Tactical Playbook for
Managers and Executives. Kinds of book are a lot of. It means that, science book or encyclopedia or other
folks. So , how do you think about this reserve?

Christina Vallejo:

What do you concerning book? It is not important with you? Or just adding material if you want something
to explain what the one you have problem? How about your time? Or are you busy particular person? If you
don't have spare time to perform others business, it is make you feel bored faster. And you have extra time?
What did you do? Every individual has many questions above. They should answer that question since just
their can do this. It said that about reserve. Book is familiar in each person. Yes, it is suitable. Because start
from on kindergarten until university need this Coaching Salespeople into Sales Champions: A Tactical
Playbook for Managers and Executives to read.

Jodie Jennings:

The reason why? Because this Coaching Salespeople into Sales Champions: A Tactical Playbook for
Managers and Executives is an unordinary book that the inside of the e-book waiting for you to snap this but
latter it will surprise you with the secret it inside. Reading this book next to it was fantastic author who have
write the book in such wonderful way makes the content interior easier to understand, entertaining approach
but still convey the meaning totally. So , it is good for you because of not hesitating having this ever again or
you going to regret it. This book will give you a lot of benefits than the other book have such as help
improving your talent and your critical thinking approach. So , still want to hold off having that book? If I
had been you I will go to the publication store hurriedly.

Dean Herbert:

Reading a book make you to get more knowledge from this. You can take knowledge and information
originating from a book. Book is created or printed or outlined from each source which filled update of news.
With this modern era like at this point, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science reserve, encyclopedia, reference book, novel and
comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out your



book? Or just seeking the Coaching Salespeople into Sales Champions: A Tactical Playbook for Managers
and Executives when you required it?
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