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David J. Anderson describes this collection as "The Missing Link in the Evolution of Kanban." Anderson
developed the Kanban Method over years spent managing and coaching Agile development teams, at
companies such as Sprint, Motorola and Microsoft, by integrating Lean thinking with Agile principles and
practices. This compendium of anecdotes and epiphanies tells a very personal story as he shares his journey
on the road to Kanban - now a popular method for improving predictability while managing change and risk
in organizations worldwide.

This collection of over 150 articles compiled from the Agile Management blog and several other sources
represents 12 years (1999-2011) of invaluable insights by David J. Anderson in managing software
development. Each article has been carefully selected and grouped into one of 16 chapters on topics such as
Leadership, Management, Peter Drucker, Theory of Constraints and Eli Goldratt, W. Edwards Deming,
Human Resource Departments and Policies, Agile, Lean and Leading Change Initiatives. Each chapter is
introduced with contemporary commentary explaining its relevance and contribution to both Agile and
Kanban.

This book might have been titled, "The Very Best of Agile Management Blog" but that would do it an
injustice. Each article has been lovingly reworked from the original to provide a coherent flowing story that
introduces both the need for Kanban and how it emerged as a leading method for improving agility in
knowledge work organizations. Many articles are enhanced with new observations and reflection on how the
Agile community has progressed since original publication. In total there are around 20,000 words of current
insights explaining why Kanban is necessary and what makes it an important innovation in the development
of Agile methods.

"This is the book on leadership we've been waiting for." - Kurt Häusler

"David successfully blends the principles of flow, queues, theory of constraints, Lean, and Six Sigma to
concoct a very powerful message that I have come to believe over the years: ‘You’ve got more capacity than
you think!’” - Charan Atreya
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From reader reviews:

Milton Hill:

Hey guys, do you would like to finds a new book to read? May be the book with the headline Lessons in
Agile Management: On the Road to Kanban suitable to you? Typically the book was written by renowned
writer in this era. Typically the book untitled Lessons in Agile Management: On the Road to Kanbanis the
main one of several books that will everyone read now. This book was inspired many people in the world.
When you read this book you will enter the new dimension that you ever know just before. The author
explained their idea in the simple way, and so all of people can easily to understand the core of this book.
This book will give you a lot of information about this world now. So you can see the represented of the
world with this book.

Stacy Brooks:

Spent a free time to be fun activity to complete! A lot of people spent their sparetime with their family, or
their friends. Usually they doing activity like watching television, planning to beach, or picnic from the park.
They actually doing same thing every week. Do you feel it? Will you something different to fill your current
free time/ holiday? Could be reading a book might be option to fill your cost-free time/ holiday. The first
thing that you ask may be what kinds of guide that you should read. If you want to try out look for book, may
be the reserve untitled Lessons in Agile Management: On the Road to Kanban can be good book to read.
May be it can be best activity to you.

Judy Brown:

Are you kind of active person, only have 10 or even 15 minute in your day time to upgrading your mind skill
or thinking skill also analytical thinking? Then you are receiving problem with the book when compared
with can satisfy your limited time to read it because this time you only find guide that need more time to be
examine. Lessons in Agile Management: On the Road to Kanban can be your answer mainly because it can
be read by an individual who have those short spare time problems.

Armida Shipman:

That e-book can make you to feel relax. This book Lessons in Agile Management: On the Road to Kanban
was vibrant and of course has pictures around. As we know that book Lessons in Agile Management: On the
Road to Kanban has many kinds or category. Start from kids until youngsters. For example Naruto or
Investigation company Conan you can read and feel that you are the character on there. Therefore not at all
of book are generally make you bored, any it offers you feel happy, fun and rest. Try to choose the best book
to suit your needs and try to like reading this.
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