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It's easy to miss many innovations in strategy until they appear on the front page of a major business
publication. But by then everyone--including all your competitors--is using them.

AsaCEO or senior executive, your job isto detect these strategies?and implement them--before your
competitors.

That's where this book comesin.

Author George Stalk has often been called a guru of business strategy. In the 1980s, before anyone else saw
its importance, he and his colleagues at The Boston Consulting Group devel oped the concept of time-based
competition: how meeting the needs of your customers faster than your competitors can give you an
unassailable advantage.

In this Memo to the CEO, Stalk discusses five strategies that have not yet become widely practiced but are
nonetheless worthy of your attention now. He offers advice on how to identify and manage them while they
still present opportunities to jump ahead of the competition. They are:

Addressing supply chain deficiencies

One example of asupply chain crisisis the growing lack of West Coast port capacity. Stalk reviews the
strategic implications of this problem, revealsitsimpact, and recommends specific courses of action.

Sidestepping economies of scale

Many business |eaders are reexamining their assumptions about the benefits of scale. Scaling down, not up,
and building "disposable factories* and even "disposable strategies' are becoming new keys to lowering
costs and boosting performance.

Profiting from dynamic pricing

Today, using real-time data, it isincreasingly possible to match the price of your product or service with the
immediate, second-by-second needs of the customer.

Embracing complexity

Simplicity is the mantra of the day. But with examples from a few leading-edge companies, Stalk shows that
embracing complexity can achieve competitive advantage.

Utilizing infinite bandwidth

In aworld of infinite bandwidth, companies that know how to take advantage of it become more productive,



efficient, and profitable, and create entirely new businesses along the way.

Written in arefreshingly clear, concise format, Five Future Strategies Y ou Need Right Now isfilled with
actionable ideas for seizing these emerging strategic opportunities.
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From reader reviews:
Danielle Smith:

What do you think of book? It isjust for students since they're still students or it for all people in the world,
what the best subject for that? Only you can be answered for that query above. Every person has various
personality and hobby per other. Don't to be pressured someone or something that they don't need do that.
Y ou must know how great along with important the book Five Future Strategies Y ou Need Right Now
(Memo to the Ceo). All type of book is it possible to see on many options. Y ou can look for the internet
sources or other social media

Donald Howar d:

The book Five Future Strategies Y ou Need Right Now (Memo to the Ceo) will bring someone to the new
experience of reading a new book. The author style to describe theideais very unique. If you try to find new
book to study, this book very ideal to you. The book Five Future Strategies Y ou Need Right Now (Memo to
the Ceo) is much recommended to you to learn. Y ou can also get the e-book in the official web site, so you
can more readily to read the book.

Brenda Taylor:

Spent afree time and energy to be fun activity to perform! A lot of people spent their sparetime with their
family, or their friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic in the park. They actually doing same thing every week. Do you fed it? Would you like to something
different to fill your own personal free time/ holiday? Could possibly be reading a book is usually option to
fill your cost-free time/ holiday. The first thing that you ask may be what kinds of guide that you should
read. If you want to test look for book, may be the book untitled Five Future Strategies Y ou Need Right Now
(Memo to the Ceo) can be fine book to read. May be it may be best activity to you.

James Hudson:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to pick book like
comic, limited story and the biggest some may be novel. Now, why not attempting Five Future Strategies

Y ou Need Right Now (Memo to the Ceo) that give your pleasure preference will be satisfied by means of
reading this book. Reading addiction all over the world can be said as the means for people to know world
much better then how they react toward the world. It can't be explained constantly that reading practice only
for the geeky man but for all of you who wants to end up being success person. So , for all you who want to
start examining as your good habit, you may pick Five Future Strategies Y ou Need Right Now (Memo to the
Ceo) become your own starter.
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