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The Complete Guide to OPPE provides medical staff leaders, medical staff professionals, and the
quality team with thetools and strategies they need to effectively carry out OPPE. Authors Evalynn
Buczkowski and Valerie Handunge, and contributing author Wendy R. Crimp deliver practical
guidance to build and implement an OPPE processin your institution. They provide how-to
approachesto help you:

- Create and implement a comprehensive and compliant OPPE policy

- Select meaningful indicators and gather appropriate data

- Establish threshol ds to identify opportunities for performance improvement

- Assess performance and help evaluators and practitioners interpret OPPE reports

- Intervene on practitioners with improvement opportunities and performance concerns

Targeted for Joint Commission accredited organizations, The Complete Guide to OPPE offers best
practicesfor all hospitals, regardless of their accreditation provider. It walks you through the stepsto
develop, implement, and maintain a strong OPPE program, including:

- Developing a framework for OPPE and defining the scope of the program

- Creating a communication plan for implementing the program

- Evaluating potential indicators for fairness and feasibility of collection

- Determining who should share perceptions of practitioners and how their perception data should be
interpreted

- Selecting thresholds based on indicator types and using thresholds to interpret variation

- Solving data integrity issues and minimizing data collection errors, such as attribution

- Structuring and staffing the OPPE review

- Preparing for and carrying out critical practitioner conversations about performance improvement
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Who should read OPPE?
The Complete Guide to OPPE isthe perfect companion for medical staff professionals, physician

leaders, quality directors, medical executive committee members, credentials committee members, vice
presidents of medical affairs, chief medical officers, and risk managers.
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From reader reviews:
Eddie Nelson:

Book is actually written, printed, or highlighted for everything. Y ou can know everything you want by a
reserve. Book has a different type. Aswe know that book isimportant point to bring us around the world.
Close to that you can your reading skill was fluently. A e-book The Complete Guide to OPPE: Strategies for
Medical Staff Professionals, Physician Leaders, and Quality Directors will make you to possibly be smarter.
Y ou can feel far more confidence if you can know about anything. But some of you think in which open or
reading the book make you bored. It is not necessarily make you fun. Why they could be thought like that?
Have you seeking best book or suited book with you?

Emmaline Jett:

The knowledge that you get from The Complete Guide to OPPE: Strategies for Medical Staff Professionals,
Physician Leaders, and Quality Directorsis amore deep you looking the information that hide inside the
words the more you get enthusiastic about reading it. It does not mean that this book is hard to understand
but The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician Leaders, and
Quality Directors giving you joy feeling of reading. The article writer conveys their point in certain way that
can be understood by anyone who read this because the author of this publication is well-known enough.
This specific book also makes your own personal vocabulary increase well. It is therefore easy to understand
then can go along with you, both in printed or e-book style are available. We recommend you for having this
The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician Leaders, and Quality
Directorsinstantly.

Catherine Graziani:

This The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician Leaders, and
Quality Directorsis great e-book for you because the content that is full of information for you who aso
aways deal with world and still have to make decision every minute. This particular book reveal it info
accurately using great manage word or we can claim no rambling sentences within it. So if you are read this
hurriedly you can have whole datain it. Doesn't mean it only provides you with straight forward sentences
but challenging core information with attractive delivering sentences. Having The Complete Guide to OPPE:
Strategies for Medical Staff Professionals, Physician Leaders, and Quality Directorsin your hand like
finding the world in your arm, information in it is not ridiculous 1. We can say that no reserve that offer you
world within ten or fifteen tiny right but this e-book already do that. So, thisreally is good reading book. Hi
Mr. and Mrs. occupied do you still doubt which?

Joyce Martinez:

What is your hobby? Have you heard which question when you got scholars? We believe that that issue was



given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you know
that little person similar to reading or as reading become their hobby. Y ou have to know that reading is very
important and also book asto be the factor. Book isimportant thing to add you knowledge, except your
personal teacher or lecturer. Y ou discover good news or update about something by book. Amount types of
books that can you choose to adopt be your object. One of them is this The Complete Guide to OPPE:
Strategies for Medical Staff Professionals, Physician Leaders, and Quality Directors.
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