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Projects are at the core of all management activities because they directly will contribute to the operational
and financia success of the organization. Further, projects are of strategic importance; they are integral to
strategic plan and its operationalization. Since sophistication in project management will positively impact
the operational profit margin, the desire for sophistication, and the motivation for excellence in project
management is almost universal. Independent of the source of the underlying noble motivation, the pace at
which an organization achieves that desired sophistication will directly depend on how much time, effort,
and support, is dedicated to the enhancement of project management processes, procedures, and tools. A high
level of project management sophistication can be an exceptionally advantageous credential for the
enterprise, because this credential can be used as a competitive edge for advancing one contractor among the
other members of the bidder pooal. If an organization has reached a high level of project management
maturity, the organization should regard that as areason for extreme pride among competitors. Even in
sophisticated organizations, the transition to virtual projects should be after verifying that there is extensive
formality in managing projects, because formalization of project management processesis far more
important in virtual teamsthanitisin traditional teams. Proposals are preludes to externally-funded projects,
and portfolios are either collections of projects or collections of proposals. This book describes the attributes,
procedures, and policies that reflect sophisticated organizations.
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From reader reviews:
Jose Reed:

Within other case, little men and women like to read book Successful Project Management Practices. You
can choose the best book if you appreciate reading a book. Aslong as we know about how isimportant a
book Successful Project Management Practices. Y ou can add know-how and of course you can around the
world with a book. Absolutely right, simply because from book you can realize everything! From your
country until finally foreign or abroad you will end up known. About simple matter until wonderful thing
you could know that. In this era, we can open a book or perhaps searching by internet device. Itiscalled e-
book. Y ou can use it when you feel bored stiff to go to the library. Let's learn.

Janelle Smith:

This Successful Project Management Practices book is not ordinary book, you have after that it the world is
in your hands. The benefit you will get by reading this book is information inside this guide incredible fresh,
you will get information which is getting deeper anyone read alot of information you will get. This
particular Successful Project Management Practices without we recognize teach the one who reading it
become critical in contemplating and analyzing. Don't possibly be worry Successful Project Management
Practices can bring if you are and not make your case space or bookshelves come to be full because you can
have it inside your lovely laptop even cellphone. This Successful Project Management Practices having
excellent arrangement in word along with layout, so you will not truly feel uninterested in reading.

Marina Espinal:

Now aday those who Living in the era exactly where everything reachable by connect to the internet and the
resources in it can be true or not involve people to be aware of each details they get. How many people to be
smart in having any information nowadays? Of course the answer then is reading a book. Studying a book
can help men and women out of this uncertainty Information mainly this Successful Project Management
Practices book as this book offers you rich info and knowledge. Of course the info in this book hundred per-
cent guarantees there is no doubt in it you may already know.

LisaYates:

Successful Project Management Practices can be one of your nice books that are good idea. Many of us
recommend that straight away because this publication has good vocabulary that can increase your
knowledge in vocab, easy to understand, bit entertaining but delivering the information. The article author
giving hig/her effort to set every word into joy arrangement in writing Successful Project Management
Practices but doesn't forget the main place, giving the reader the hottest and al so based confirm resource
information that maybe you can be one of it. This great information can drawn you into fresh stage of crucial
considering.
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