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A Thorough Introduction to the Agile Framewor k and M ethodologies That Are Used Worldwide

Organizations of all shapes and sizes are embracing Agile methodol ogies as away to transform their
products, customer satisfaction, and employee engagement. Many people with varying levels of work
experience are interested in understanding the architecture and nuances of Agile, but it is difficult to know
where to start. Numerous practitioner books are available, but there has never been a single source for
unbiased information about Agile methodologies—until now. Introduction to Agile Methods isthe place
to start for studentsand professionals who want to under stand Agile and become conver sant with
Agilevalues, principles, framework, and processes.

Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential concepts. They address all
key roles and the entire development life cycle, including common roadblocks that must be overcome to be
successful. Through the authors' realistic use cases, practical examples, and thought-provoking interviews
with pioneering practitioners, complex concepts are made relatable. No matter what your role or level of
experience, this book provides afoundational understanding that can be used to start or enhance any Agile
effort.

Coverage includes

- How Agile compares with the Waterfall method and when to use each

- Why Agile demands a cultural transformation—and how that looks to each participant

- Comparing various Agile methodologies, including Scrum, Kanban, Extreme Programming (XP), Crystal,
Feature Driven Development (FDD), Lean, and DSDM

- Understanding the roles within Agile and how they work together to create superior results

- Agile approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality, and
integration

- Extending Agile beyond IT
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From reader reviews:
Edna Garza:

Have you spare time for aday? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take awalk,
shopping, or went to the Mall. How about open or perhaps read a book entitled Introduction to Agile
Methods? Maybe it isto get best activity for you. Y ou realize beside you can spend your time with your
favorite's book, you can more intelligent than before. Do you agree with their opinion or you have different
opinion?

Yasmin Parker:

Do you one among people who can't read gratifying if the sentence chained inside straightway, hold on guys
thiskind of aren't like that. This Introduction to Agile Methods book is readable by means of you who hate
the perfect word style. Y ou will find the data here are arrange for enjoyable reading experience without
leaving possibly decrease the knowledge that want to supply to you. The writer involving Introduction to
Agile Methods content conveys the idea easily to understand by alot of people. The printed and e-book are
not different in the articles but it just different in the form of it. So, do you continue to thinking Introduction
to Agile Methods is not loveable to be your top collection reading book?

Wilbert York:

A lot of people always spent their very own free time to vacation or even go to the outside with them loved
ones or their friend. Do you know? Many alot of people spent these people free time just watching TV, or
playing video games all day long. If you need to try to find a new activity hereislook different you can read
some sort of book. It isrealy fun for yourself. If you enjoy the book that you read you can spent all day long
to reading a publication. The book Introduction to Agile Methodsiit is quite good to read. There are alot of
individuals who recommended this book. These people were enjoying reading this book. In the event you did
not have enough space to deliver this book you can buy the actual e-book. Y ou can mOore simply to read this
book from a smart phone. The priceis not too costly but this book possesses high quality.

Terry McConnéll:

This Introduction to Agile Methods is completely new way for you who has interest to look for some
information given it relief your hunger info. Getting deeper you on it getting knowledge more you know
otherwise you who still having little bit of digest in reading this Introduction to Agile Methods can be the
light food to suit your needs because the information inside this particular book is easy to get through
anyone. These books build itself in the form and that is reachable by anyone, that's why | mean in the e-book
contact form. People who think that in publication form make them feel drowsy even dizzy this guide isthe
answer. So thereisn't any in reading a e-book especially this one. Y ou can find what you are looking for. It
should be here for anyone. So , don't miss the item! Just read this e-book kind for your better life and



knowledge.
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