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Embracing the Counterintuitive Side of Collaboration

Think of your to-do list at work. Chances are the most important tasks require you to work with others—and
the success of those endeavors depends on the effectiveness of your collaboration.

According to management expert Leigh Thompson, collaboration that is conscious, planned, and focused on
generating new ideas builds excitement and produces what she calls a“ creative conspiracy.” Teams that
conspire to organize themselves, motivate one another, and combine their talents to meet creative challenges
are the hallmark of the most successful organizations.

In this book, Thompson reveals the keys to the kind of collaboration that allows teams to reach their full
creative potential and maximize their results. She also reveals a host of surprising findings; for example:

» Left to their own devices, teams are less cregtive than individuals

* Providing “rules’ to teams actually increases inventiveness

« Striving for quality resultsin less creativity than striving for quantity
* Fluctuating membership enhances ateam’ sinnovation

* Most leaders cannot articulate the four basic rules of brainstorming

Thompson combines broad-ranging research with real-life examples to offer strategies and practices
designed to help teams and their leaders capitalize on what actually works when it comes to creative
collaboration. Creative Conspiracy challenges managers to adopt an unconventional approach to leading
teams that, done right, will lead to the creative success of every team—and every organization.
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From reader reviews:
Carmel Smith:

Now aday those who Living in the erawherever everything reachable by interact with the internet and the
resources inside it can be true or not need people to be aware of each info they get. How many people to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Reading a book can
help persons out of this uncertainty Information specially this Creative Conspiracy: The New Rules of
Breakthrough Collaboration book as this book offers you rich data and knowledge. Of course the detailsin
this book hundred per cent guarantees there is no doubt in it you probably know this.

Sandra L owe:

Reading can called brain hangout, why? Because when you find yourself reading a book particularly book
entitled Creative Conspiracy: The New Rules of Breakthrough Collaboration the mind will drift away trough
every dimension, wandering in most aspect that maybe unfamiliar for but surely might be your mind friends.
Imaging every single word written in a book then become one type conclusion and explanation that will
maybe you never get before. The Creative Conspiracy: The New Rules of Breakthrough Collaboration giving
you an additional experience more than blown away your brain but also giving you useful info for your
better life in this particular era. So now let us teach you the relaxing pattern the following is your body and
mind will likely be pleased when you are finished reading it, like winning a game. Do you want to try this
extraordinary paying spare time activity?

Sally Kim:

Beside this Creative Conspiracy: The New Rules of Breakthrough Collaboration in your phone, it could give
you away to get more close to the new knowledge or data. The information and the knowledge you may got
here is fresh in the oven so don't possibly be worry if you feel like an previous people live in narrow small
town. It is good thing to have Cresative Conspiracy: The New Rules of Breakthrough Collaboration because
this book offers for your requirements readable information. Do you sometimes have book but you would not
get what it's interesting features of. Oh come on, that wil happen if you have this within your hand. The
Enjoyable arrangement here cannot be questionable, such as treasuring beautiful island. Techniques you still
want to miss this? Find this book and also read it from right now!

William Henslee:

In this erawhich isthe greater man or who has ability in doing something more are more precious than other.
Do you want to become considered one of it? It isjust simple way to have that. What you should do is just
spending your time little but quite enough to possess alook at some books. One of many booksin the top list
in your reading list will be Creative Conspiracy: The New Rules of Breakthrough Collaboration. This book
which can be qualified as The Hungry Hills can get you closer in turning out to be precious person. By
looking right up and review this book you can get many advantages.
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