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The New York Times bestselling authors of Reverse Innovation and How Stella Saved the Farm distill more
than a decade of exclusive research into one short, powerful, action-oriented book.

Companies stumble when they imagine that innovation is mostly about ideas. The reality is that ideas are
only beginnings. Indeed, even a company with the world's best idea still faces a devilish challenge: it must
build the business of tomorrow without endangering the business of today.

Vijay Govindarajan and Chris Trimble are the world's leading authorities on the successful management of
innovation. In Beyond the Idea, they distill more than a decade of research and insight into a practical,
accessible, read-at-one-sitting handbook that offers invaluable guidance for anyone charged with making
innovation happen: executives, managers, consultants, project leaders, and teams.

By offering specific action steps, Beyond the Idea extends the elegant conceptual insights from How Stella
Saved the Farm, Govindarajan and Trimble's parable. Beyond the Idea shows exactly how to:

- Build a team with a very particular structure, one that makes it possible to simultaneously build something
new and sustain what exists.

- Manage any innovation initiative as a disciplined experiment.

- Implement three distinct models for moving from ideas to action.

Beyond the Idea is an essential book for any business that recognizes that innovation always has been, and
always will be, the key to long term growth and vitality.
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From reader reviews:

Kimberly Wood:

Reading a book can be one of a lot of action that everyone in the world enjoys. Do you like reading book so.
There are a lot of reasons why people love it. First reading a guide will give you a lot of new info. When you
read a reserve you will get new information since book is one of many ways to share the information or
maybe their idea. Second, examining a book will make a person more imaginative. When you looking at a
book especially hype book the author will bring that you imagine the story how the people do it anything.
Third, you are able to share your knowledge to other folks. When you read this Beyond the Idea: How to
Execute Innovation in Any Organization, you could tells your family, friends in addition to soon about yours
book. Your knowledge can inspire average, make them reading a e-book.

Glenna Monaghan:

Reading a book for being new life style in this 12 months; every people loves to go through a book. When
you go through a book you can get a wide range of benefit. When you read guides, you can improve your
knowledge, because book has a lot of information on it. The information that you will get depend on what
sorts of book that you have read. If you need to get information about your research, you can read education
books, but if you want to entertain yourself you can read a fiction books, such us novel, comics, in addition
to soon. The Beyond the Idea: How to Execute Innovation in Any Organization will give you new
experience in studying a book.

Patsy Cassella:

This Beyond the Idea: How to Execute Innovation in Any Organization is new way for you who has intense
curiosity to look for some information since it relief your hunger info. Getting deeper you onto it getting
knowledge more you know or else you who still having tiny amount of digest in reading this Beyond the
Idea: How to Execute Innovation in Any Organization can be the light food for yourself because the
information inside that book is easy to get simply by anyone. These books create itself in the form that is
reachable by anyone, sure I mean in the e-book contact form. People who think that in e-book form make
them feel sleepy even dizzy this guide is the answer. So you cannot find any in reading a reserve especially
this one. You can find what you are looking for. It should be here for an individual. So , don't miss it! Just
read this e-book sort for your better life and knowledge.

Russell Hardison:

Don't be worry in case you are afraid that this book will filled the space in your house, you can have it in e-
book way, more simple and reachable. This kind of Beyond the Idea: How to Execute Innovation in Any
Organization can give you a lot of friends because by you taking a look at this one book you have factor that
they don't and make you actually more like an interesting person. This specific book can be one of one step
for you to get success. This guide offer you information that probably your friend doesn't recognize, by



knowing more than other make you to be great individuals. So , why hesitate? Let me have Beyond the Idea:
How to Execute Innovation in Any Organization.
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