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Most organizations consist of multiple business and support units, each populated by highly trained,
experienced executives. But often the efforts of individual units are not coordinated, resulting in conflicts,
lost opportunities, and diminished performance.

Robert S. Kaplan and David P. Norton argue that the responsibility for this critical alignment lies with
corporate headquarters. In this book, the authors apply their revolutionary Balanced Scorecard management
system to corporate-level strategy, revealing how highly successful enterprises achieve powerful synergies
by explicitly defining corporate headquarters' role in setting, coordinating, and overseeing organizational

strategy.

Based on extensive field research in organi zations worldwide, Alignment shows how companies can build an
enterprise-level Strategy Map and Balanced Scorecard that clearly articulate the “ enterprise value
proposition”: how the enterprise creates value above that achieved by individual business units operating
alone. The book provides case studies, actionable frameworks, and sample scorecards that show how to align
business and support units, boards of directors, and external partners with the corporate strategy and create a
governance process that will ensure that alignment is sustained.

The next breakthrough in strategy execution from the field's premier thinkers, Alignment shows how today’s
companies can unlock unrealized value from enterprise synergies.
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From reader reviews:
Gracie Davis:

Nowadays reading books be a little more than want or need but also get alife style. This reading behavior
give you lot of advantages. Advantages you got of course the knowledge the actual information inside the
book which improve your knowledge and information. The data you get based on what kind of book you
read, if you want attract knowledge just go with training books but if you want experience happy read one
along with theme for entertaining including comic or novel. The Alignment: Using the Balanced Scorecard
to Create Corporate Synergiesis kind of reserve which is giving the reader capricious experience.

Gina Médlton:

The reserve untitled Alignment: Using the Balanced Scorecard to Create Corporate Synergies is the e-book
that recommended to you to learn. Y ou can see the quality of the publication content that will be shown to
you. The language that author use to explained their ideas are easily to understand. The copy writer was did a
lot of analysis when write the book, and so the information that they share to you is absolutely accurate. Y ou
also can get the e-book of Alignment: Using the Balanced Scorecard to Create Corporate Synergies from the
publisher to make you more enjoy free time.

John Olive;

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to pick
one book that you never know the inside because don't assess book by itsinclude may doesn't work thisis
difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside ook
likes. Maybe you answer may be Alignment: Using the Balanced Scorecard to Create Corporate Synergies
why because the excellent cover that make you consider concerning the content will not disappoint a person.
Theinside or content will be fantastic as the outside or cover. Y our reading sixth sense will directly guide
you to pick up this book.

Roberta Lawrence:

Isit anyone who having spare time then spend it whole day by simply watching television programs or just
resting on the bed? Do you need something totally new? This Alignment: Using the Balanced Scorecard to
Create Corporate Synergies can be the response, oh how comes? The new book you know. Y ou are therefore
out of date, spending your extra time by reading in this completely new erais common not a geek activity.
So what these publications have than the others?
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