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L eadership and organisational structures which are not adjusted to the cultural background of the employees
concerned are most likely to produce sub-optimal results (House, 2004). Therefore it is necessary to develop
appropriate leadership and organisational structuresin order to fully grasp the cultural environment to be
encountered in the professional world. This book presents a research project that was carried out to develop
leadership and organisational structures in accordance with the requirements created by different
professional backgrounds within the aviation industry. The identification of the different professional
cultures was undertaken using a standardised questionnaire. The development of the questionnaire was
carried out with the help of the GLOBE study (House, et a., 2004), one of the most extensive research
efforts ever undertaken in the field of organisational and national cultures. The main characteristic of the
GLOBE study is the development of nine dimensions which serve to identify and characterise any culture.
These dimensions are referred to as 'core cultural dimensions. Using this newly developed questionnaire, it
was not only possible to isolate 12 different professional cultures, but also to identify their distinguishing
traits which served as the base for the subsequent development of Ieadership and organisational structures.
The survey was complemented by open interviews served to broaden and deepen the results gained with the
standardised questionnaire. The research outcomes open the door to a new and important element of cultural
research, complementary to those of organisational and national cultures. Although the study was carried out
in the aviation industry, the results gained also appear to be transferable to other industries due to the large
variety of professionsisolated within the course of the presented study and the specific nature of the aviation
industry itself.
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From reader reviews:
Lillie Stein:

This Leadership and Organization in the Aviation Industry book isjust not ordinary book, you have after that
it theworld isin your hands. The benefit you have by reading this book is definitely information inside this
publication incredible fresh, you will get facts which is getting deeper an individual read alot of information
you will get. That Leadership and Organization in the Aviation Industry without we recognize teach the one
who reading through it become critical in pondering and analyzing. Don't be worry L eadership and
Organization in the Aviation Industry can bring any time you are and not make your carrier space or
bookshelves' turn into full because you can have it inside your lovely laptop even phone. This Leadership
and Organization in the Aviation Industry having great arrangement in word in addition to layout, so you
will not feel uninterested in reading.

John Day:

This Leadership and Organization in the Aviation Industry are generally reliable for you who want to
become a successful person, why. The explanation of this Leadership and Organization in the Aviation
Industry can be one of the great books you must have is usually giving you more than just simple reading
through food but feed an individual with information that possibly will shock your preceding knowledge.
This book is definitely handy, you can bring it almost everywhere and whenever your conditions at e-book
and printed kinds. Beside that this Leadership and Organization in the Aviation Industry giving you an
enormous of experience for instance rich vocabulary, giving you demo of critical thinking that we all know it
useful in your day task. So, let's have it appreciate reading.

Sheila Callins:

The reason? Because this Leadership and Organization in the Aviation Industry is an unordinary book that
the inside of the book waiting for you to snap the idea but latter it will distress you with the secret it inside.
Reading this book alongside it was fantastic author who write the book in such incredible way makes the
content on the inside easier to understand, entertaining way but still convey the meaning entirely. So , itis
good for you for not hesitating having this anymore or you going to regret it. This excellent book will give
you alot of rewards than the other book possess such as help improving your talent and your critical thinking
approach. So, still want to hesitate having that book? If | had been you | will go to the book store hurriedly.

Marianne Button:

Playing with family within a park, coming to see the water world or hanging out with friendsis thing that
usually you might have done when you have spare time, in that case why you don't try thing that really
opposite from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you aready been ride on and with addition details. Even you love Leadership and Organization in the
Aviation Industry, you may enjoy both. It is great combination right, you still need to missit? What kind of



hang type isit? Oh come on its mind hangout guys. What? Still don't have it, oh come on its called reading
friends.
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