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Whatever your project - no matter how big or small - PRINCE2 For Dummies, 2009 Edition is the perfect
guide to using this project management method to help ensure its success.

Fully updated with the 2009 practice guidelines, this book will take you through every step of a project -
from planning and establishing roles to closing and reviewing - offering practical and easy-to-understand
advice on using PRINCE2. It also shows how to use the method when approaching the key concerns of
project management, including setting up effective controls, managing project risk, managing quality and
controlling change. PRINCE2 allows you to divide your project into manageable chunks, so you can make
realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition provides you
with a comprehensive guide to its systems, procedures and language so you can run efficient and successful
projects.

PRINCE2 For Dummies, 2009 Edition includes:

Part I: How PRINCE Can Help You
- Chapter 1: So What's a Project Method and Why Do I Need to Use One?
- Chapter 2: Outlining the Structure of PRINCE2
- Chapter 3: Getting Real Power from PRINCE2

Part II: Working Through Your Project
- Chapter 4: Checking the Idea Before You Start
- Chapter 5: Planning the Whole Project: Initiation
- Chapter 6: Preparing for a Stage in the Project
- Chapter 7: Controlling a Stage
- Chapter 8: Building the Deliverables - the Work of the Teams
- Chapter 9: Finishing the Project
- Chapter 10: Running Effective Project Boards

Part III: Help with PRINCE Project Management
- Chapter 11: Producing and Updating the Business Case
- Chapter 12: Deciding Roles and Responsibilities
- Chapter 13:  Managing Project Quality
- Chapter 14: Planning the Project, Stages, and Work Packages
- Chapter 15: Managing Project Risk
- Chapter 16: Controlling Change and Controlling Versions
- Chapter 17: Monitoring Progress and Setting Up Effective Controls

Part IV: The Part of Tens
- Chapter 18: Ten Ways to Make PRINCE Work Well
- Chapter 19: Ten Tips for a Good Business Case
- Chapter 20: Ten Things for Successful Project Assurance Part V: Appendices
- Appendix A: Looking into PRINCE Qualifications
- Appendix B: Glossary of the Main PRINCE2 Terms
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From reader reviews:

Cinthia Beltran:

The book PRINCE2 For Dummies give you a sense of feeling enjoy for your spare time. You may use to
make your capable a lot more increase. Book can to be your best friend when you getting stress or having big
problem along with your subject. If you can make looking at a book PRINCE2 For Dummies to get your
habit, you can get more advantages, like add your own capable, increase your knowledge about a number of
or all subjects. It is possible to know everything if you like available and read a guide PRINCE2 For
Dummies. Kinds of book are a lot of. It means that, science guide or encyclopedia or others. So , how do you
think about this guide?

Gracie Thomas:

The book with title PRINCE2 For Dummies contains a lot of information that you can discover it. You can
get a lot of profit after read this book. This specific book exist new information the information that exist in
this publication represented the condition of the world currently. That is important to yo7u to know how the
improvement of the world. This book will bring you throughout new era of the the positive effect. You can
read the e-book in your smart phone, so you can read this anywhere you want.

Jack Jackson:

Do you like reading a guide? Confuse to looking for your selected book? Or your book ended up being rare?
Why so many concern for the book? But just about any people feel that they enjoy to get reading. Some
people likes studying, not only science book but also novel and PRINCE2 For Dummies as well as others
sources were given expertise for you. After you know how the good a book, you feel need to read more and
more. Science e-book was created for teacher or maybe students especially. Those books are helping them to
increase their knowledge. In different case, beside science guide, any other book likes PRINCE2 For
Dummies to make your spare time considerably more colorful. Many types of book like this one.

Kenneth Matson:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
your book. Book is composed or printed or created from each source which filled update of news. With this
modern era like at this point, many ways to get information are available for you. From media social
including newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can
add your understanding by that book. Isn't it time to spend your spare time to open your book? Or just in
search of the PRINCE2 For Dummies when you needed it?
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