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FOSTER AND SUSTAIN A KAIZEN CULTURE IN YOUR ORGANIZATION

WINNER of the 2015 Shingo Resear ch and Professional Publication Awar d!

FOREWORD BY JOHN TOUSSANT, CEO OF THEDACARE

Transforming a culture is far more about emotional growth than technical maturity. Co-written by leaders at
the Kaizen Ingtitute, Creating a Kaizen Culture explains how to enable an adaptive, excellent, and
sustainabl e organization by leveraging core kaizen values and the behaviors they generate.

The proven methods presented in this book will dramatically increase your chances of successin
implementing a kaizen culture by closing the biggest gapsin the correct understanding of:

- WHAT KAIZEN CULTURE ISAND WHY WE NEED IT
- HOW EVERY ONE, EVERYWHERE CAN PRACTICE KAIZEN EVERY DAY
- THE LEADER'SROLE IN TURNING KAIZEN CULTURE INTO COMPETITIVE ADVANTAGE

Based on more than 50 years of combined experience from experts who have successfully used kaizen to
lead real transformation in awide variety of industries, Creating a Kaizen Culture reveals how to propel
rapid and sustainable performance improvement. It provides a detailed and illustrated road map to organized
kaizen implementation through kaizen events. Real-world examples demonstrate kaizen culturein action at
Toyota, Zappos, Wiremold, and many other companies. Featuring valuable insights from Kaizen Institute
leaders, this practical resource covers:

- WHY WE NEED A KAIZEN CULTURE

- THE TRUE MEANING OF KAIZEN

- THE ORIGIN OF THE KAIZEN EVENT

- KAIZEN AS A STRATEGY IN PRACTICE

- DAILY KAIZEN

- SUSTAINING A KAIZEN CULTURE

- ORGANIZATIONAL READINESS FOR KAIZEN TRANSFORMATION

- FACING UPTO THE CULTURE MONSTER

- CASE STUDIES OF REAL-WORLD KAIZEN IMPLEMENTATION IN ORGANIZATIONS OF
VARIOUS SIZES AND INDUSTRIES
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From reader reviews:
Alvin Pryor:

The book Creating a Kaizen Culture: Align the Organization, Achieve Breakthrough Results, and Sustain the
Gains can give more knowledge and information about everything you want. So just why must we |leave the
great thing like abook Creating a Kaizen Culture: Align the Organization, Achieve Breakthrough Results,
and Sustain the Gains? A few of you have a different opinion about e-book. But one aim which book can
give many datafor us. It is absolutely appropriate. Right now, try to closer with your book. Knowledge or
facts that you take for that, you may give for each other; you can share al of these. Book Creating a Kaizen
Culture: Align the Organization, Achieve Breakthrough Results, and Sustain the Gains has simple shape
however you know: it has great and large function for you. Y ou can seem the enormous world by open up
and read aguide. So it is very wonderful.

Charles Dame:

Areyou kind of active person, only have 10 or even 15 minute in your moment to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short time to read it because all of thistime you only find guide that need more
time to be read. Creating a Kaizen Culture: Align the Organization, Achieve Breakthrough Results, and
Sustain the Gains can be your answer as it can be read by a person who have those short spare time
problems.

Walter Goodwin:

Many people spending their time period by playing outside with friends, fun activity with family or just
watching TV the whole day. Y ou can have new activity to enjoy your whole day by reading a book. Ugh, do
you consider reading a book can definitely hard because you have to accept the book everywhere? It alright
you can have the e-book, taking everywhere you want in your Touch screen phone. Like Creating a Kaizen
Culture: Align the Organization, Achieve Breakthrough Results, and Sustain the Gains which is finding the
e-book version. So, try out this book? Let's view.

Timothy Payne:

What is your hobby? Have you heard in which question when you got scholars? We believe that that query
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And you
know that little person just like reading or as looking at become their hobby. Y ou must know that reading is
very important and book as to be the issue. Book is important thing to include you knowledge, except your
teacher or lecturer. Y ou see good news or update with regards to something by book. Numerous books that
can you choose to use be your object. One of them is Creating a Kaizen Culture: Align the Organization,
Achieve Breakthrough Results, and Sustain the Gains.
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