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Drawing on Hayes's previous work in Strategic Management for Academic Libraries, this professional
reference addresses the unique circumstances and needs of public libraries and provides thorough guidance
on how to manage change successfully in the community library environment. The volume provides a
conceptual framework for strategic management, identifies its mgjor concerns and relationships to the
tactical and operational management of public libraries, discusses the particular problems and needs of
community libraries, and details the assessment of the library's strategic position. The fina section of the
book offers extensive practical information for formulating and implementing strategic management in the
public library setting.

Public libraries must operate in atime of increasing change, both within the library community and
throughout the larger social and economic environments in which the library must function. All community
libraries, regardless of size, must prepare for the strategic changes that are occurring, such as the National
Information Infrastructure and the onrush of e ectronic information. Planning for change is not enough.
Change must be managed strategically, through the library's recognition of its needs and objectivesin
relationship to the shifting contexts in which it must operate.

This professional reference is a comprehensive guide to the strategic management of change in community
libraries. Drawing on Hayess work in Strategic Management for Academic Libraries, this volume addresses
the unique circumstances and needs of public libraries and provides thorough guidance on how to manage
change successfully in the community library environment. The volume provides a conceptual framework
for strategic management, identifies its major concerns and rel ationships to the tactical and operational
management of public libraries, discusses the particular problems and needs of community libraries, and
details the assessment of the library's strategic position. The final section of the book offers extensive
practical information for formulating and implementing strategic management in the public library setting.
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From reader reviews:
LeeFlynn:

Nowadays reading books become more than want or need but also become alife style. This reading behavior
give you lot of advantages. The advantages you got of course the knowledge the actual information inside
the book which improve your knowledge and information. The data you get based on what kind of book you
read, if you want send more knowledge just go with schooling books but if you want feel happy read one
along with theme for entertaining such as comic or novel. Typically the Strategic Management for Public
Libraries: A Handbook (Greenwood Library Management Collection) is kind of e-book which is giving the
reader unstable experience.

Gwen Ander son:

The reason why? Because this Strategic Management for Public Libraries: A Handbook (Greenwood Library
Management Collection) is an unordinary book that the inside of the guide waiting for you to snap the idea
but latter it will distress you with the secret that inside. Reading this book beside it was fantastic author who
al write the book in such incredible way makes the content inside of easier to understand, entertaining way
but still convey the meaning thoroughly. So, it is good for you because of not hesitating having this ever
again or you going to regret it. This unigue book will give you alot of gains than the other book possess such
as help improving your proficiency and your critical thinking means. So , still want to delay having that
book? If | were being you | will go to the reserve store hurriedly.

William Rice:

It is possible to spend your free time to learn this book this guide. This Strategic Management for Public
Libraries: A Handbook (Greenwood Library Management Collection) is simple to develop you can read it in
the park, in the beach, train and also soon. If you did not include much space to bring the actual printed book,
you can buy the e-book. It is make you simpler to read it. Y ou can save typically the book in your smart
phone. Consequently there are alot of benefits that you will get when you buy this book.

Carole Arehart:

This Strategic Management for Public Libraries: A Handbook (Greenwood Library Management Collection)
is brand new way for you who has attention to look for some information given it relief your hunger details.
Getting deeper you in it getting knowledge more you know or else you who still having tiny amount of digest
in reading this Strategic Management for Public Libraries: A Handbook (Greenwood Library Management
Collection) can be the light food in your case because the information inside this book is easy to get smply
by anyone. These books produce itself in the form which can be reachable by anyone, yes | mean in the e-
book contact form. People who think that in book form make them feel drowsy even dizzy this publicationis
the answer. So thereis not any in reading a book especially this one. Y ou can find what you are looking for.
It should be here for you actually. So, don't missthis! Just read this e-book kind for your better life as well



as knowledge.
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